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Charter Review Commission 
City Hall | Training Room, Lower Level | 101 First Street SE 

February 7, 2022 | 12:00 – 1:00 p.m. 
 

MINUTES 
  
Committee Members Present: Gary Streit, Mugisha Gloire, James Klein, Dave Lodge, Mary Kay McGrath, 
Jim Sherman, Amy Stevenson, Monica Vallejo, Monica Vernon 
Committee Members Absent: Mary Kay McGrath 
Staff Members Present: Jeff Pomeranz, Angie Charipar, and Vanessa Chavez 
Elected Officials Present: Mayor Tiffany D. O’Donnell 
 
The meeting was called to order at 12:00 p.m. by Chair Gary Streit. 
 
Chair Streit invited Commission Members to introduce themselves by sharing their name, where they 
currently work, and their first job in Cedar Rapids. 
 
Chair Streit outlined the resolution adopted by the City Council in November 2021 bringing this Charter 
Review Commission together and Commission’s charge to review the existing Home Rule Charter. Per the 
resolution, the review will be completed by May 1, 2022. The Commission will create their 
recommendation to provide to the City Council for consideration and implementation. He asked if there 
were any concerns regarding this task. 
 
Chair Streit was asked if the Charter will be divided into section areas for the group to focus on. He shared 
that would be the plan. The Commission will create separate work groups and assign sections of the 
Charter for review. The subgroups will take sections of the Charter and bring recommendations to the full 
Commission. The workgroups will be assigned, there will be a public input session, and the final 
recommendation will come from the culmination of those recommendations and input. 
 
Mayor O’Donnell welcomed the Charter Review Commission to the first meeting of the group. She is 
highly appreciative of the members serving and expressed that the decisions they will be making are very 
important to the community. 
 
Chair Streit highlighted that the Charter Review Commission meetings are public meetings. The Open 
Records Law and the Iowa Open Meetings Law will apply. City Attorney Vanessa Chavez gave an overview 
that highlighted the following: 
 
Open Meetings Law 

 The quorum for this group will be 5 Commission Members or more. This is the required number 
of Members to have a formal meeting. There cannot be a group of 5 or more participating in 
discussions or taking action outside of a publicly posted meeting. 

 Using ‘reply all’ to Commission emails should be used with caution to eliminate the risk of 
creating an electronic meeting. 
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City Attorney Chavez was asked if all discussion relating to the Commission done by an individual 
Commission member would be subject to the Open Meetings Law. It is only applicable if there are 
deliberations or actions taken. Commission Members can express their opinions and/or gather socially 
with other Commission Members without it being a public meeting. 
 
Open Records Law 

 Any communications or documents related to the work of the Commission may be subject to this 
law. 

 City staff will work with Commission members to respond to any of these requests. 
 

City Attorney Chavez was asked if it is recommended that Commission Members use their personal or 
professional email for communicating. Commission Members should use the email that they are most 
comfortable being disclosed to the public. 
 
City Attorney Chavez was asked if written notes are also applicable for this law. She will review that and 
verify if that is applicable. The work that you do will be reported back to the full Commission, and that will 
be on the official record of the meeting and minutes. Individual notes would not be necessary. 
 
City Attorney Chavez was asked what an example of email requests might be. Someone might ask to see 
communications relating to the Charter Review Commission. Someone might ask to see communications 
specific to scheduling of meeting dates. 
 
City Attorney Chavez was asked about preservation of records. She confirmed that all items in your inbox 
and your trash items would be relevant. 
 
Chair Streit confirmed that a series of proposed meeting dates will be provided to the group via Doodle 
poll to coordinate future meeting dates. Commission Member Vernon asked if Zoom would be a format 
that is possible. It was confirmed that this would be possible. Meetings will typically be hosted during 
business hours for one-hour. Commission Member Vallejo shared that a standard schedule would be 
helpful. 
 
Chair Streit mentioned that meeting format and decision making would be up to the Commission to 
decide. He proposed that a super majority would be beneficial for the voting structure. He will be tasking 
the group with sharing recommendations for stakeholders that are a cross-representation of the 
community we can reach out to for feedback/input. 
 
Chair Streit was asked what questions would be asked of stakeholders. He shared that it would be asking 
for their written comments on how the Home Rule Charter serves them and their organization. Assistant 
City Manager Charipar stated that City staff and Chair Streit would work to draft the letter together for 
distribution. 
 
Chair Streit was asked if there is a way to track the cross-section of stakeholders. He hopes to get good 
feedback from the Commission to ensure we are reaching individuals with experience in diverse groups 
across the City. It will ask how the form of government impacts their lives and their ability to thrive in the 
City. 
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Assistant City Manager Angie Charipar confirmed the final report from the 2011 Charter Review 
Commission will be distributed again with a link to where the report is on the City website. City team will 
work on the scheduling of meetings and distribution of stakeholder letters.  
 
Commission Member Monica Vernon inquired about expressing interest in specific work groups to 
participate in on the Commission. This information should be sent to the staff liaison, Angie Charipar. 
Monica feels that there are items relating to run-off elections she would like to provide input on and 
discuss with the Commission. 
 
Mayor O’Donnell inquired about what the Commission’s breakdown will be. Chair Streit reviewed the 
breakdown of the 2011 work groups. Each group would have a topic and he tentatively outlined that the 
work groups would include sections as follows: 

 Preamble, Article 1, Article 2 

 Article 3, Article 4 

 Article 5, Article 6, Article 7  
 
Chair Gary Streit motioned to adjourn the meeting. Commission Member James Klein moved to adjourn, 
seconded by Commission Member Amy Stevenson. The meeting was adjourned at 12:50 PM.  
 


